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Virtual Board of Directors Meeting Agenda 
September 16, 2025 (7PM EDT/ADT; 6PM CDT) 

https://us02web.zoom.us/j/3035012318?pwd=Y1R2c3RIZVZ1K3U0UzgzdGFsRjNadz09 
 

1. Call to Order 7:02 PM................................................................................................................. Joe 
Attendance: Margaret Young, Lu Ann Heintz, Paul Hurley, Rocco Terrizzi, Michele Weiss, Max 
Schuttauf, Dave Berry, Joe Rives, Mac Fleck, Ralph Collinson 
 

2. Approval of the Agenda  ............................................................................................................. Joe 
 

3. Introduction of Special Guests .................................................................................................... Joe 
Josh – possible new director, Debbie Poland – Manager at Lake Como, Erin Gilgur, member of 
Lake Como, and April Flagg, our new WINR Co-Chair Committee member. 
 

4. WINR Overview ....................................................................................................................... TBA 
April spoke about being a part of the WINR group with some social media opportunities. She is 
still getting familiar with the locations and the staff.  She is looking forward to reaching out to 
various locations throughout the state.  Lu Ann mentioned that she needs to come to Hidden Lake 
and maybe set up a WINR club there and she offered to have lunch with her in Pensacola to go 
over anything she needs help with.  Paul said as a testimonial that Lu Ann is very good at helping 
people with anything as he has bothered her before and she is very good at it.  Joe mentioned that 
her energy is infectious and anyway that this board can help you with, we will do so.   
 

5. 2026 Regional Assembly Ideas ................................................................................................. TBA 
Erin then discussed bringing more to the convention held at Lake Como in June of 2025. Erin has 
sent out some ideas that they had been thinking of what they want to do.  Mac mentioned that we 
must coordinate the meetings with the events and make sure that they do not overshadow the 
business meeting on Saturday.   Paul mentioned that before the session we need to advertise it and 
try to get folks from other clubs.  Erin is doing Lake Como’s social media, and she will get that 
out.  Joe mentioned that April, Erin, and himself meet with Jeff at the AANR office and discuss 
the social media that he will be able to help with Lu Ann to be Erin’s liaison for the Convention 
and Meetings.   
 
Debbie mentioned that what they want to get out of this meeting from the board is if there is 
interest in doing this to make sure that they plan for it accordingly, and to make sure the pricing is 
determined.  They just want to make sure that they are on point with moving forward.  Mac 
suggested we have another zoom meeting with Erin, Debbie, Joe, LuAnn and Mac. 
 
Motion #1: To continue to discuss the convention fees and guidelines moving forward to having a 
convention at Lake Como: 
Maker: Paul Hurley                     Second: Dave Berry 
Motion passed unanimously. 
 
Joe mentioned that Debbie had another reason for being here tonight as he wanted all the board to 
meet her as she is the new manager at Lake Como and is doing incredible things there.  She is 
excited to be there and has 27 years of being a nudist. She brings a lot of history and knowledge. 
She says this is just another opportunity for them to move Lake Como forward. 

https://us02web.zoom.us/j/3035012318?pwd=Y1R2c3RIZVZ1K3U0UzgzdGFsRjNadz09
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6. Minutes Approval ................................................................................................................ Lu Ann 
Motion #2: To approve the minutes from the August Monthly Meeting. 
Maker: Dave Berry                         Second: Michele Weiss 
Motion passed unanimously. 
 

7. Government Affairs Team Update 
A. GAT Update ................................................................................................................. Paul 

Not much going on, the biggest thing was the Cape Canaveral issue that Joe, Erich and 
Ralph knocked out of the park. The issues that came up from last year has died down a lot 
without any other action. 

B. SpaceX Letter ................................................................................................................ Joe 
Erich went to 2 meetings 1 in person and 1 in virtual and Ralph and Joe joined him in the 
virtual one.  A letter was sent out, so he is not going into detail. He thanked those for the 
edits. Erich and Joe were asked to interview on USA Today.  They also asked the Western 
Region to write a letter of support for Florida as this could happen in California too. And 
they asked the Southwest Region to do the same because of Texas and he agreed.  

C. Website Policy Review and New Video ......................................................................... Joe 
Erich was asked to make an inventory by the Governor’s office.  Erich and Joe are 
working on a promotional video to show the legislators, administrators and the clubs.  It’s 
like a slight briefing of what you do and what you don’t do.   
 

8. AANR Updates ....................................................................................................................... Ralph 
There was a complaint about an event at Tallahassee Naturally. Don’t have a lot of information 
and Ralph has gone back to the member and it is something about a photo and it was put on social 
media.  They are trying to get more information and could be an IA complaint at some point. 
 

9. Fiscal Matters 
A. August Financials ........................................................................................................ Mac 

Lu Ann just gave Mac the dues received, and he did some quick math, and we are up 
13.89% Month to Month and 3.15% for the year.  Real-time reporting would be helpful.   
 
** 
After going over the exact numbers as it was noted that we received less than was first 
given.  So, we are Down 7.66 % M/M and up 0.68 % YTD  
 
** 
We have simplified things as far as the balance sheet is concerned.  We are streamlining 
going forward and will be making some changes with our investment reports on our next 
statements.  We will have the portfolio rebalanced and will see 3-line items – one will be 
7% Disaster, second will be 46% Savings and third will be 47% in Legal. 
  

B. Visit Florida Request .............................................................................................. Lu Ann 
Lu Ann discussed the amount it costs to have this membership and the cost to post the 
brochures in the pockets.  2 months ago, it was questioned about how much we get as 
memberships and how many of the resorts are getting visitors because of this brochure. 
Personally, Joe does see value in being a member of Visit Florida.  Joe is one of the 
people that asked if there was a return on the investment, and if we decide to continue 
this we need to remind the clubs that we do this for them to support and build better 



Approved by the Board of Directors 
on 10.21.2025 

 
relationship with the clubs. Another big thing that Ralph mentioned is that as members of 
Visit Florida we are also on their website. 
 
Motion #3: This motion is for continuing to be a member of Visit Florida and pay the bill 
out of the public relations budget. 
Maker: Mac Fleck                          Second: Margaret Young 
Motion passed unanimously. 
 
 

C. FY26 Budget  ............................................................................................................... Mac 
Mac discussed the dues received that Lu Ann just sprung upon him as she just got totals 
today.  We seem to be on a positive trend, and he hopes to be prepared more than he was, 
which real time reporting would help.  
 
The financials have been sent out, and we have simplified things and will be streamlining 
going forward and working with the team at Edward Jones to sell some stuff, do a 
withdrawal and rebalance of the portfolio.  We will see 3-line items going forward 
showing the amounts used for Savings, Legal Defense and Disaster Relief.  This will be 
an internal number we will see, and the balance sheet will only show the balance of our 
savings. 
 
Discussion of the budget:  Dave mentioned he would like to see the Secretary / Treasurer 
get a raise this year.  Lu Ann mentioned that the budget includes her stipend and other 
items that are used for the Secretary Funding like ink, paper, computer software, stamps 
and other materials.   
 
Mac mentioned that the 2 usual items on the budget are the political consultant and 
contingency fees.  Discussion about the budget that he proposed for these 2 items from 
Paul and Joe about what the AANR is going to do without AANR-FL hiring a political 
consultant.  Ralph mentioned that the impact of not having a lobbyist is going to affect 
the clubs and the clubs that do not make any payments to having a lobbyist.  Paul 
mentioned that we need to mention to the clubs that your revenue is threatened by Florida 
legislation therefore we request a donation of “X” so we can start generating club 
contributions to use in lobbying and effort.  
 
Joe mentioned that the next step is for him to speak with AANR and come up with a plan 
that all regions have to dip into their legal funds.   
 
Motion #4: This motion is to increase the Secretary/Treasurer stipend from $7,000 to 
$8,000. 
Maker: Dave Berry                      Second: Paul Hurley 
Motion passed unanimously. 
 
Ralph brought up the item that a lobbyist fee will be more expensive using it on a 
contingency instead of using it on a retainer for a political consultant.  Still a lot of 
discussion on this item. 
 
Then we discussed the budget changes that need to be made in order to increase the 
Secretary/Treasurer stipend.   
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Motion #5: To accept the 2026 budget as written with adjustments to fulfill the Motion #4 
increase.  Mac discussed the changes he will make. 
Maker: Mac Fleck                        Second: Michele Weiss 
Motion passed unanimously. 
 

10. Old Business ...................................................................................................................... Joe, Mac 
A. Officer Term Limits – Joe mentioned that this was a motion last year and the year before 

that got tabled and has to be rewritten to include Financial Impact amount for up to the 
cost of a lifetime membership awarded to the president or vice president if serving all 6 
years. 

B. Closure of IA Investigation – Mac thanked Ralph and Joe for keeping this pot stirred.  He 
mentioned that he was subject to some sort of investigation that he did not know about.  
The IA Investigation has been closed.  We need to Hold AANR accountable for following 
protocol and due process. 
 

C. Open Director Position – Joe invited Josh to be a guest as he is interested in fulfilling the 
open Director position.  Josh asked a few questions, and we the board answered those 
questions for him.  Josh mentioned that he would love to help with sales and recruitment 
and going to clubs to help get more members is something he would like to be a part of 
along with helping with Fundraising.   

 
Lu Ann mentioned that it does not always have to be to visit a club, sometimes just to get 
on the phone and speak with the people.  She knows the AANR office does keep this type 
of information, but they do not send it to the regions.  Ralph said he would talk to Linda 
at the AANR office to see about getting this information sent out to the regions as he 
thinks this was a tremendous idea and that we need to move forward with this.   

 
D. The board then went into Executive Session to discuss accepting Josh for filling the 

vacant spot. 
The result is that Josh was accepted. 

 
11. New Business .............................................................................................................................. Joe 

 
12. Adjourn – 8:35 PM EST 

 
Key Dates 

October 21: AANR-Florida Board of Directors Meeting 
November 18: AANR-Florida Board of Directors Meeting 
December 16 instead of 23: AANR-Florida Board of Directors Meeting 
January 10: AANR-Florida Regional Assembly 


