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Saturday, June 7: OUTBOARD MEETING AGENDA

8:30 AM-9:00 AM
Registration of Delegates & Credentials Verification

9:00 AM -10:00 AM

Call to Order at 9:00 AM ......oiiiiiiieiee ettt et Joe Rives
Pledge of Alle@iance dONE ..........ccccevuiriiniiiiiniinieieet ettt Joe Rives
Roll Call Joe forgot, but all were present ...........oecveeecvveeecieeeciie e e Lu Ann Heintz
INETOAUCLIONS ...ttt ettt ettt et ettt ea e st e bt et e eaeenbeennesaeens Joe Rives

e Past AANR-Florida & AANR Presidents — Ralph Collinson

e Hall of Fame Members — Paul LeValley
e Current AANR Officials — Erich Schuttauf, Arlette Lowery, Max Schuttauf
e Special Guests — Joan Harris and all those attending as an AANR Member
e Moment of Silence for members who have passed in the previous year. Patty Sarver’s
father had fallen and we hope that all is well and he will be OK.
Appointment of Parliamentarian - Lu Ann Heintz accepted the appointment.................. Joe Rives
Approval of the AZEnda ........ccccoouiiiiiiiiiiiie e Joe Rives
Motion #1 Defer GAT and Officer/Committee Reports to the Regional Assembly.
Maker — Joe Rives, Second — Michele Weiss
Passed Unanimously
Approval of Minutes — 2025 Mid-Winter Meeting ............ccceeveeieeriienieeiiienieeieeneeeeeans Joe Rives

Motion #2 Approval of the 2025 Mid-Winter Meeting
Maker — Dave Berry, Second - Michele Weiss

No discussion

Passed Unanimously.

Year to Date Comparisons
o Membership TOtalS........cccuiiiiiiiieiieeieeeeee et Joe Rives
Joe is pleased to announce that we are up to a total of 46 members, which is a total of
.9%. We are the only region to increase from December to the time of the report.
Linda Weber has revised the 5% quarter goal to 5% annual growth goal. Mac asked
Max to put up a visual that he had prepared.
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®  FINANCE ..ot et ettt et enee Mac Fleck
Mac is going to defer to the regional assembly.

INEW BUSINESS ...ttt ettt ettt et e sbt e et esat e e eesbeeeaaees Joe Rives
Mac wants to ask for guidance on what AANR-Florida’s stance is regarding the National and the
blatant disrespect for their ruling documents. To be done at the New Inboard meeting.

O1d BUSINESS ..ttt sttt ettt ettt et sbe et et e saeebe et e saeenee Joe Rives
Bare RV will be receiving its charter today at 10:15 am.

Joe says they have worked on low enrollment of other clubs and the FYN Charter was revoked in
March of this year. The Nude Revolution has not been responding.

Joe mentioned that they have sent letters to clubs to pay the fee if they do not have the required
number. One of the 4 clubs has paid.

Joe discussed how Regional Presidents are coming forth with concerns on how National is being
operated and Joe will be sending a copy of the letter to the Board. He discussed the 5 major
suggestions with the office.

Announcements/ For Good of the ASSOCIAtION ........ccueeuieriieiiiieiieiieeee e Joe Rives
Joe asked Paul to discuss what had been happening at the library.

Jack spoke of Tampa Free Beaches and what had been happening there.

Paul LeValley has books on his table for all to look at.

Lewis spoke about HuggyBob Ebert, who is a member of the Road Warriors which is a travel
club supporting nude volleyball.

HuggyBob spoke of his travel club and wants to learn more about AANR-Florida so he can get
his website redone and get his travel club larger.

Lewis then spoke about the Volleyball tournament that happened not too long ago at Lake Como.
Joe mentioned another Dignitary that is now on the zoom and this is Carolyn Hawkins. She said
hello to all the people present.

Jack mentioned the Naked Burn for its 5™ event.

Joe thanked some of the people in the room and at the zoom meeting for all the work they have
done to help the board and the AANR-Florida regions.

Ralph spoke about Dave Berry’s club and how he only lost about 2 members when he went from
the affiliated club to 100% membership club.

Adjourn at 9:36 am to reconvene at 10:15 am ........cccoeviieiiiiiiiiiieieceee e Joe Rives
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Saturday, June 7: INBOARD MEETING AGENDA

4:15 PM -5:15

Call to Order at 3:45 PM....ooo ittt aae e e e e e ba e e aveeeeaaee s Joe Rives
Pledge of AlleZIance dOME .........ceevuviieriiiieiiie ettt e et e e ae e e saaaeeeaeeeaaee s Joe Rives
Motion for 2025-2026 Secretary/TIEASUIET ........cccvreerueeeeiirreeiieeeieeeeieeeereeesereeeeveeeennees Joe Rives

Joe appointed Lu Ann Heintz and then asked if she would accept being the Secretary/Treasurer
for 2025-2026 AANR-Florida Region and she replied yes.

Motion #1 Move to approve the appointed Secretary/Treasurer Lu Ann Heintz for the 2025-2026
AANR-Florida Region.

Maker: Michele Weiss, Second: Paul Hurley

Passed Unanimously

ROIL Call — All 10 AEENAANCE .oeveeeeeee et e e e e e et eae e e e e e e eeareaaeaeaaaees TBD

I FN8 g0 6 10 ots (o) o - Joe Rives
No changes from the last 2 sessions — see above.
Past AANR-Florida & AANR Presidents
Hall of Fame Members
Current AANR Officials
Special Guests

Appointment of Parliamentarian — Lu Ann Heintz accepted the appointment................. Joe Rives

Approval 0f the AEnda.........cccoevuiiiiiiiiiii e Joe Rives
Motion #2 — Move to approve the agenda.

Maker: Joe Rives, Second: Michele Weiss

Discussion from Mac Fleck — Will there be an opportunity to have an executive session and Joe
said yes if you are asking for one and we will do so after the meeting was adjourned.

Passed Unanimously

A Motion to be made at that time.

Motion for 2025-2026 Board PriOTities .........ccceerieeiiieniiiiieiie ettt Joe Rives
Motion #3 — For the board to focus our priorities on Membership Growth, Legal Protection and
Club Collaboration.

Maker: Joe Rives, Second: Paul Hurley

Passed Unanimously
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Saturday, June 7: INBOARD MEETING AGENDA (cont)

Committee Assignments and Club Liaison ASSIZNMENtS .......ccceevveeierveneriieneenieerieneenn Joe Rives
Joe then went through the Committee Assignments and made a few changes which you can see
on the Roster that will be attached.

Joe then went through the Club Liaison List and made a few changes which you can see in
Attachment B that will be attached.

Director and Officer Goals for 2025-2026.........coccuiiiiiiiiiiieie et Joe Rives
Joe asked the Board to think about what your goal is for serving on the board and what are your
accountability measures to see that you have achieved it. We heard from John about how we
need to make more contact with the clubs and possibly have an ambassador from the board to
discuss with the clubs the issues and keep them current on issues.

Joe asked Paul Hurley and Rocco Terrizzi to produce a club plan.

Joe asked John Waldron for help with the parks as to who to contact. How, Who, When, Where,
and Why?

Joe asked Ralph Collinson to contact Shirley Mason at Haulover Beach and the people at Blind
Creek to see what can be done.

Motion for the Host Club for AANR-Florida 2026 Mid-Winter Meeting............... Lu Ann Heintz
SVR has indicated they will be willing to host our mid-meeting this year.

Motion #4: To have the Mid-Winter 2026 Regional meeting at SVR in January2026.

Maker: Michele Weiss, Second: Dave Berry

Passed: 6 yes, 1 no

The dates will be determined at our next Board Meeting in July.

Announcements/For Good of the ASSOCIAtioN...........c.eeviiiiiiiiiiiiieieeeeeeee e Joe Rives
Erich Schuttauf noted a Good of the Order. He complimented Lake Como on the array of things
they did offer today as we have mentioned about having more of a convention. They had a great
corn festival, music playing and they had a corn shucking contest during this day.

Ralph mentioned that Haulover Beach is having issues with getting Beach Ambassadors, so if
you know of anyone that would be interested, please contact Ralph Collinson.

We have 2 clubs that say they cannot sign up members but are willing for us to sign up members.
One is Sunny Sands and Dave Berry is taking care of this one. The other is Eden RV, and they
are willing for us to set up a table and can do it 3 to 4 times a year, but they are not going to sell
memberships as the lady there just cannot do it.

Nautical Nudists, Inc. is having their biannual picnic at Eden RV on November 15" and they can
set up a booth for AANR-Florida Membership registration.

Lewis now has a friend that recently bought into this club, and he may potentially get his friend
to take over.
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Saturday, June 7: INBOARD MEETING AGENDA (cont)
Announcements/For Good of the Association (continued)

Dave mentioned an event at Hidden River years ago where a lot of clubs came together and
helped to support her club. We need to make the Convention more of an event, invite members
from other clubs to join, have a band, and have a wonderful time together.

John Waldron mentioned that he would like to be part of the group for convention meetings as he
has a lot of ideas.

Patti Sarver has invited all to attend her monthly potluck meeting that is being held at a
member’s house in Inverness.

Motion #5 — Motion for the Board to go into Executive Session with the Trustee included.
Maker: Michele Weiss, Second: Margaret Young

Passed Unanimously.

Adjourn — The inboard meeting adjourned at 4:46 PM .........ccccoceevviiiiiiniiienieniecieeee Joe Rives

The executive session that was held has nothing to report at this time.

AANR-Florida 2025 Regional Assembly 12



