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6.

Call to Order 7:00 PIM EST .....uuiiiiiiiieeeeeecee ettt e et e e e e e e eaaaeeeeas Joe
Attendance: Dave Berry, Paul Hurley, Joe Rives, Mac Fleck, Lu Ann Heintz, Rocco Terrizzi, Josh
Allen, Margaret Young, Max Schuttauf, Ralph Collinson — arrived about 7 minutes late.

ApProval 0f the AZENAA ........evviiiiiiiieeiiie et e s et e e st a e e e enras Joe
Lu Ann has some changes, not additions.

Motion #1 to approve the amended agenda with changes.

Maker: Joe Rives Second: Paul Hurley

Discussion: None

Passed Unanimously

MINULES APPTOVAL 1...eiiiiieiiiieeeeiiee ettt e ettt e e ettt e e e et e e e etbreeessabbeeesennbeeessanseeeessnnseeesanns Lu Ann
None
(AN B U o Ta - TR Paul

No additional information. 2 same issues are Swimming Pool Background check, no progress.
Children, Alcohol and Nudity — still a huge issue.

2026 AANR Midwinter Meeting Highlights
A. Approval of the Gold Seal .........ccoouiiiiiiiiiiiiiii e Joe
The Headquarters approved the Gold Seal and several presidents of other regions called
to ask how we did what we did.

B. Florida Internal Investigation Report Out.........c.cccoviiiiiiiiiniiiiiiiniiciieceeeeecee Joe
Treated as a compendium to the headquarter IA and it was recorded that the committee
has reviewed the 1A and are taking actions and will be in the Convention Packet, the Mid-
Winter Meeting report out.

G OMRET i Joe and Paul - Ralph
Confidentially, Agreement — the form was agreed upon. The trustees gave themselves 2
months to write up the policies and protocol for this agreement.

2026 Midwinter Meeting Follow Up

A. Motion to Proceed with Extension Officer Terms.........ccccocceeiiiiiiiieiniiieeeiniiieees Dave
i. Fiscal Impact: Lifetime Membership
Motion #2 - Motion to proceed with the Motion for the Extension of Officer Terms in the
AANR-Florida Bylaws.
Fiscal Impact: $0
Purpose: To decide whether to proceed or not to proceed with the motion that was tabled
in June of 2025.
Maker: Lu Ann Heintz Second: Dave Berry
Discussion: Mac noted to make a change on the consideration page. Remove
Unanimously. Paul mentioned that in his experience was that we have people in
leadership positions and stay too long. He does not think it is needed and that it is not
necessary to extend the terms. Dave mentioned that he agrees with Paul’s view, but when
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you have a good President and he is willing to server it would be necessary to keep them
in the position for another term. Margaret mentioned the fiscal impact that Lu Ann
discussed was the same for the 2- and 3-year terms. Lu Ann mentioned that this motion
will not have a fiscal impact. The motion going forward to the General Assembly will
need to explain the Fiscal Impact. Lu Ann cannot find anything in our Regional Bylaws
that explains paying for lifetime membership. Max mentioned consecutive terms need to
be listed in the Motion.

Passed: 4 Yes, 1 No, 1 Abstain — will impact him directly.

. Volunteers to Contact Former Members (Dave, Michelle, Ralph, Mac, Joe)
i. April 2 (Joe)
ii. April 3 (Ralph)
The AANR Policy to date is that you have to go to the headquarters to get the list.

. Special Events

i. Superbowl South (@ Lake Como, March 6-15 .........coccviviiviiiieiiiieeeiieen Joe
Joe will be setting up a table and asked Rocco to help. Josh will be participating
in the tournament; Margaret cannot make it.

ii. Whitetail Run @ Hidden Lake, April 18.......ccccccoviiiiiiiiniiiiiiiiniceen Lu Ann
April and Lu Ann will set up a table for AANR and WINR

iii. Nudie Blues @ Hidden River, April 24-26 ........ccocceeviiiiniiiniiiniiceniiceneenn Joe

iv. Naked Burn @ Lake Como, May 10-12 ........ccoooiiiiiiiniiiiniiiiicceiececee Joe

Rocco mentioned that there is no selling, buying or money exchanged at this
event. Joe said that Debbie is going to allow them to set up next to the but hut or
pool area. During Break Dave mentioned the dates are actually May 8-10.

v. Haulover Beach Black Naturists Society March 30 ...........c.cccooeevvvviiriineeennns Joe
Joe will be visiting this group.

. Seeking Discounts AANR approval...........ccccveeviiiiieeiniiiieeeniiee e Ralph
Nothing has happened with this. The only discount offered to Direct members is a $15
discount for 2 members that live at the same address. Joe mentioned in part we were
going to see if the clubs in the region were going to offer discounts. Ralph talked about a
few clubs that participate in offering discounts like a free night to stay if you pay for 2
nights.

Proposal for buying AANR-Florida Merchandise.........cccccceoveienneennne. Lu Ann, Margaret
Lu Ann talked about the merchandise that we usually get to hand out when setting up a
table is usually only printed with the AANR Logo and we need to get merchandise with
the AANR-Florida Logo. She will have a report wrote up by next meeting.

Josh mentioned getting with a Social Media person that is already mentioning about
being nude and has a good following group. We might have to pay them to do a video
promotion talking about nudism, talking about AANR, and explaining the benefits about
AANR Membership and we would be able to tell them what to say. We will need a
marketing budget. We will be able to track views and engagement. Ralph mentioned the
Nude Radio and how they are telling people daily about AANR and joining AANR. This
is not costing us anything, we are doing a few things for them and Ralph has written an
article for the Bulletin.



Break: 3 minutes
Going to Table the remaining items except Fiscal Matters and the Raffle. Joe is not
feeling good.

Club Ambassador REPOTt..........ccevviiriiiiiiiieeeiiieeeeiie e eriree e e eree e e eirreeeseereeeseenaeee s Paul

G. Seed Money/Ideas for New Landed Clubs ...........cccccvevevriiiireininieeenee, Paul, Dave, Ralph

H. Beach RECTUItMENT ....uuviiiiiiiiiiiiiieeeeeeeeeeeeee e (Ralph, Dave, Paul, Joe)

i. Blind Creek Beach (April 4)
ii. Playalinda (April 5)
iii. Apollo (April 6)
I.  Gift Card, Resort Stays-Auction Items or Other Ideas...... Lu Ann, Josh, Ralph, Margaret
i. When at the Regional Assembly
ii. Tied to International Skinny-Dipping Day
We have some donations for the Auction/Raffle. We need to create advertising to
put into the bulletin for a way that people can purchase tickets. Mac told them to
ask Jeff Baldisarre about how to sell the tickets. Joe asked about doing 50/50 and
Margaret mentioned about baskets and other giveaways that we used to do at
each meeting.
J. Streamlined Scholarship Application ...........ccccovciiiriiiiiiiiniieiniiciceeceeene Margaret
i. Proposal from the Education Foundation
K. New Club Display on the WebSsite..........ccccerviiiriiiiniiiiiieiniieenieeeieceieeesieeene Margaret
7. Fiscal Matters

AL FISCAL MALETS ....eeiiiiiiiiie ittt ettt ettt s Mac
Mac went over his spreadsheet that he sent out.

B. Treasurer’s RePOTt......oocuuiiiiiiiiiiiiie ettt e Lu Ann
Lu Ann is still working on converting the data from QB Desktop to QB Online and is
working on getting it set up correctly to get the January Financials complete.

C. Reopening of FY26 Bud@et ........cccuuiiiiiiiiiiiiiii et Mac

i. Seed money for start-ups

ii. AANR Lobbyist
Mac is more than happy at re-opening the budget. We are talking about seed
money, monies going forward for the lobbyist and he thinks that once we have
some proposals on the table and we finalize with AANR if our terms and
conditions have been met, he would be more than happy to re-open the budget.

Joe broke it into 2 parts.

1. See Money - He discussed the mobile WINR club and they feel that it will be
about $1,000 start up and once she meets thresholds do a reimbursement
program. Dave and Paul to work with April to produce a proposal for the March
meeting.

2. AANR Lobbyist. Part 1 We agreed to $587.50 per month in our budget. Part 2
was Joe involved with Contract Negotiations, is Joe involved with the ongoing
work and some method of payment to Ramon. Ramon was already under contract



by AANR before the discussion of the amount to pay AANR. The amount we are
talking about is $5,450. Paul spoke about how AANR met with the intent of our
letter and we need to meet our end of the bargain. A lot more discussion went on.

With no further discussion, Joe asked if someone wanted to make a motion to
open the budget to enact part 2 of the funding. Mac said we need a meeting of the
finance committee to figure out where the money is coming from.

Motion #3 — Motion is to proceed with Phase 2 to be passed off to the finance
committee to figure where the money is coming from.

Maker: Paul Hurley Second: Dave Berry

Discussion: Was before the motion

Passed

4-yes

1 no

1 abstained

8. OLd BUSINESS . ...eeiuitieiiieeiite ettt ettt ettt ettt e st e st e s bt e sabe e sttt et esba e LuAnn
A. Joan Harris Hall of Fame Application

9. New Business
A. Helping the ISland Group...........ccocueeriiiiniiiiieiniceceeceeeseeeee e Ralph

10. Anything Else
AL A TOOK GNEAA ..o et Joe

Key Dates
February 18-March 11: Joe in Hawaii
March 13: Florida Legislative Session Ends
March 17: AANR-Florida Region Board of Directors Meeting
March 25-28: WSSA Conference, Albuquerque, NM
April 18: 5K Whitetail Run/Walk, Hidden Lake Resort
April 21: AANR-Florida Region Board of Directors Meeting
April 24-26: Nudie Blues Recruitment Table, Hidden River Resort
May 19: AANR-Florida Region Board of Directors Meeting
June 5-7 AANR-Florida Regional Assembly, Lake Como

Joe ended the meeting by telling us that he will be in Hawaii for 3 weeks. He also told us that he
is running for President of the AANR-Florida Region and he is running for AANR President. If
he gets voted in for the AANR President he will have to step down from AANR Florida Region.
Lu Ann mentioned the people that are termed out and always have 3 Board of Directors that are
open. Ralph mentioned that the votes cannot impact the current committee. Lu Ann needs to do
some more research. Joe said thank you to everyone, we had some hard conversations tonight.
Thanks for keeping it at a civil level and difference of opinion is what makes us a strong active
board.

Adjourn: 8:38 PM EST



